Yalkult

Executive Summary of Consolidated Financial Results
for the year ended March 31, 2019

Yakult Honsha Co., Ltd.

May 14, 2019



General outline of

Consolidated financial results Yakult

& Total
Increase in sales and profit.

Record update in sales and each profit level.

@ Food and Beverages in Japan
Although the number of the bottles dairy products and
soft drinks sold decreased, increase sales machinery of
dairy products and increase in expenses etc., resulted in
the increase sales and decrease profit.

& Food and Beverages (Overseas)
Increase sales and profit due to increase of sales
volume mainly in Asia and sales price revision.

€ Pharmaceuticals
Decrease sales and profit due to NHI drug price revision.
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Consolidated financial results (1) Yakult
Billion yen
FY2018 FY2017 Difference
(2018.4-2019.3) (2017.4-2018.3) Year-on-Year
Net sales 407.0 401.5 5.4 101.4%
Operating profit 45.8 43.4 2.3| 105.5%
Ordinary profit 57.1 53.0 4.0] 107.7%
Profit attributable to 0
owners of parent 34.9 34.0 ag)|  do2de
Basic earnings (yen) Cyen) (yen)
per share 217.89 207.02 10.87| 105.3%
S Periing 11.3% 10.8% 0.5 -

profit margin




Consolidated Statement of Income Yakult

Billion yen

FY2018 FY2017 Difference FY2018 FY2017 Difference
(2018.4-2019.3) (2017.4-2018.3) (2018.4-2019.3) (2017.4-2018.3)
Net sales 407.0 | 401.5 54 | gai les of
on current assets 01| 01| (0.0)
Cost of sales 171.1 | 171.6 (0.5)

Gain on sales of
investment securities

Gross profit 2359 | 229.9 59

Selling, general and

2.2 0.6 1.5

administrative expenses 190.0 186.4 3.5 Others 1.1 0.0 1.1

Operating profit 45.8 43 .4 2.3 |Extraordinary income 34 0.8 2.0
Interest income 45| 39| 06| pomcurenassts 00| 00| (0.0)

Dividend income 1.9 1.8 0.1 | Lossonretirement 0.5 0.3 0.1

of non-current assets

o singoquiy metmoa | 3.5 | 38| (0.3)] mpairment loss 41| 00| 41

Others 2.7 2.1 0.6 | Others 0.0 0.0 0.0

Non-operating income 12.8 11.8 1.0 |Extraordinary losses 4.7 0.3 4.3

Interest expenses 0.7 0.6 0.0 [Profit before income taxes 55.8 534 2.3

Others 0.8 15|  (0.6)|income taxes 156 | 1458 0.7

P rofit 40.1 38.6 1.5

. Profit attributable t
Non-operating expenses 1.6 2.2 (0'6) ng?l—Lo?lt:;IIl:nz ir?te?’ests 5.2 4.5 0.6

Profit attributable to owners

Ordinary profit 57.1 53.0 4.0 |, parent
-3

34.9 34.0 0.8




Consolidated financial results (2)

(FY2018)

As of Mar. 31 As of Mar. 31
(FY2017)

Yalkult

Billion yen

Difference

Year-on-Year

Total assets 618.5 627.0 (8.4)| 98.6%
Net assets 392.2 386.6 5.6 | 101.4%

(yen) (yen) (yen)
Netassetspershare | 2229.80 | 2,194.32 | 3548 | 1016%
Equity-to-asset ratio 57.890 56.29% 1.6 —
ROE 9.8% 9.8% — —
ROA 9.2% 8.7% 0.5 —
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Consolidated Balance Sheet

As of Mar. 31 As of Mar. 31 Difference

Yalkult

Billion yen

As of Mar. 31 As of Mar. 31 Difference

(FY2018)  (FY2017) (FY2018)  (FY2017)
Assets Liabilities
Cash and deposits 156.4 | 151.7 4.6 Notes and accounts payable - trade 27.9 29.5 (15)
Notes and accounts receivable - tradel 5§52 .8 56.4 (35) Short-term loans payable 40.1 87.2 (470)
Inventories 29.1 1 28.1 0.9 Others 47.3| 45.0 2.2
Others 9.1 8.8 0.2 | Current liabilities 1154 1 161.8 (46,3)
Current assets 247.6 | 245.2 2.3 Long-term loans payable 76.3 41.8 344
Net defined benefit liability 54 53 0.1
Property, plant and equipment | 200.0 | 201.1 (1.1) Others 28.9 31.3 (2.3)
Non-Current liabilities 110.7 78.5 32.2
Intangible assets 4.7 57 (0.9)|Total Liabilities 226.2 | 240.3 | (14.1)
Net Assets
Investment securities 155.3 | 163.5 (8.2)| Shareholder's equity 365.7 | 338.9 26.8
Others 10.7 | 11.2| (0.4)] Accumiseaaner conprenensie ncome @8.4) 13.2| (21.7)
Investments and other assets 166.01 174.8 (8,7) Non-controlling interests 35.0 344 0.5
Total Net Assets 392.2 | 386.6 5.6
Total Assets 61851 627.0 (8.4)|Total Liabilities and Net Assets 6185 | 627.0 (8.4)




Increase / Decrease in Net sales (1) Yakult

Billion yen
Segment Net Sales L Year-on-Year
(2017.4-2018.3) Amount Rate

Food and Beverages in Japan 214.9 210.0 +49| +23%
The Americas 48.9 50.1 (1.2) (2.5%
Asia/Oceania 120.7 109.8 +10.9| +10.0%
Europe 8.6 8.3 +0.3| +4.0%

Food and Beverages (Overseas) 178.3 168.3 +10.0| +59%
Pharmaceuticals 21.6 25.6 (3.9)| (15.5)%
Others 22.4 20.7 +16| +8.0%
Adjustments (30.4) (23.2) (7.2)] +31.0%
Total 407.0 401.5 +5.4 +1.4 %




Increase / Decrease in Net sales (2) Yakult

Increased by +5.4 Billion yen

Asia / QOceania Europe
4200 +10.9 +0.3 Pharmaceuticals

{Fximpact (2.0)} (Fx lmpact +0.1) (3.9

Others  Adjustments
+1.6 7.2
59 . —1 T
The
Foodand  Americas
410.0 Beverages (1.2) FY2018
inJapan  fFx impact (3.3)} 407.0
+49
405.0
FY2017
401.5

400.0 Overseas total +10.0
{Fx impact (5.2)}
| \ ‘ :

395.0




Increase / Decrease in Operating prof& Yakult
Billion yen
e Operating Profit Year-on-Year
(201@22-2318.3) Amount Rate

Food and Beverages in Japan 16.4 17.0 (0.5 (3.5)%
The Americas 11.8 11.2 +05| +49%
Asia/Oceania 35.1 30.0 +5.0 | +16.8 %
Europe 0.5 0.6 (0.1)| (22.0)%

Food and Beverages (Overseas) 47.5 42.0 +5.4|+13.0%
Pharmaceuticals (1.8) 1.3 (3.1) —
Others 1.1 0.9 +0.2 | +24.3 %
Adjustments (17.4) (17.8) +04| (22)%
Total 45.8 43.4 +23| +55%
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Increase / Decrease in Operating profit (2) VYalkult

Increased by +2.3

50.0

48.0

46.0

44.0

42.0

40.0

Billion yen

Asia / Oceania Europe
+5.0 0.1) Pharmaceuticals

{Fx impact (0.5)} {Fximpact (0.0)} (3.1)
L

Adjustments FY2018
Others +0.4 45.8

FY2017

Food and

Beverages The Americas

in Japan

0.2
4
e B

+0.5

43.4

(0.5)

{Fx impact (0.5)}

Overseas total +5.4
{Fx impact (1.0)}




Segment share of consolidated sales

FY2017

Pharmaceuticals
6.0%

Europe
2.0%

Food and
Bevereages
In Japan
49.4%

Asia/
Oceania
25.9%0

The
Americas

11.8%

Overseas total :39.7%

Yalkult

FY2018

Pharmaceuticals
5.0%

Food and
Bevereages
In Japan
49.1%

Asia/
Oceania
27.6%

The
Americas

11.2%

Overseas total :40.8%
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Number of bottles sold of dairy products
(Daily average basis)

Yalkult

(Thousands of bottles/day)

Region Current Previous | Year-on Year Region Current Previous |Year-on Year
Japan 9,543 9,694 98.4% Netherlands 170 173 98.3%
Brazil 1,658 1,817 91.2% Belgium 77 76 101.5%
Mexico 3,820 3,678 103.9% United Kingdom 199 198 100.2%
America 342 294 117.2% Germany 80 81 99.3%
The Americas total 5,820 5,789 100.6% Austria 12 12 101.4%
Hong Kong 542 528 102.6% Italia 98 95 102.9%
Shingapore 228 229 99.4% Europe total 636 635 100.1%
Indonesia 5,831 5,294 110.1% Overseas total 21,783 20,526 106.1%
Australia 245 245 100.2%] | Consolidated total 31,326 30,220 103.7%
Malaysia 345 330 104.5%
Vietnam 377 275 136.8%| [Ref] Affiliates
India 217 186 116.6% Region Current Previous |Year-on Year
Middle East 16 11 147.6% Taiwan 731 751 97.3%
Guangzhou 2,856 2,660 107.4% Thailand 2,292 2,211 103.7%
Shanghai 617 651 94.9% Korea 3,239 3,573 90.6%
Beijing 425 413 102.8% Philippines 3,088 2,762 111.8%
China 3,628 3,279 110.6% Affiliates total 9,350 9,297 100.6%
(China total) 7,526 7,003 107.5%
Asia / Oceania total 15,327 14,102 108.7% Grand Total 40.676 39,517 102.9%

Japan

. Sales in April, 2018 to March, 2019

Overseas . Sales in January to December, 2018
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Segment share of consolidated

Operating profit Yakult
FY2017 EFY2018
Pharmaceuticals _ Others 1.5% Others Pharmaceuticals

Europe 0.8% 1.9% (2.8)%

)
Europe 1.1% 2.2%

Food and
Beverages
In Japan

Asia/ [

Oceanla e

55.5% Americas
18.7%

Food and
Beverages
In Japan

Oceania
49.0% The

Americas

18.4%

Overseas total :68.5% Overseas total :75.0%
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Impact by Foreign Exchange Rate

- 13-

. : Yakult
(compared to the previous period)
< Average rate from Jan to Dec, 2017=100 >
Average rate from Jan to Dec, 2018
The Americas N\ < Impact> Billion yen
BRLS6.17 Net | Operating| Ordinary | 0
sales profit profit  |owners of parent
MXN96.64
Th
K USD98.51 = y Amerfcas 3.3)| (0.5 (0.6) (0.3)
Asia / Oceani Asia/
sia/ Oceania CINY100-06 oenmiz | (20)]  (05)]  (0.5)  (0.4)
L IDR92.86 Europe +0.1  (0.0)] (0.0 (0.0)
EUR102.21 Equity
\i method o o (O'O) (O'O)
KleOO.SO Total (5.2)] (1.0)] (1.3) (0.8)
Appreciation Depreciation
of yen of yen
90 95 100




Yalkult

Forecast For FY2019
(Consolidated)



General outline of

. ) _ Yalkult
Consolidated financial forecast

& Total
Increase in sales and profit.

€ Food and Beverages in Japan
Increase in the number of dairy products and decrease in the sales
of machinery resulted in the decrease sales and increase profit.

€ Food and Beverages (Overseas)
Increase in the number of the bottles sold mainly in Asia
resulted in the increase in both sales and income.

&®Pharmaceuticals
Switching to generic drugs of “Elplat” result in the decrease sales.

Expected deficit reduction due to decrease in expences.
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Consolidated annual forecast for FY2019 Yakult

Billion yen
Forecast FY2018 Difference

(2019.4-2020.3) (2018.4-2019.3) Year-on Year
Net sales 420.0 407.0 12.9 | 103.2%
Operating profit 48.5 45.8 2.0 | 105.8%
Ordinary profit 59.5 57.1 2.3 | 104.2%

Profit attributable to o
owners of parent 36.5 34.9 L5 [104,596

Basi i N (yen) (yen) Cyen)

asiC earnings per snare 22780 21789 991 104.5%
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Impact by Foreign Exchange Rate S
(compared to the previous period) akult

<Jan-Dec, 2018=100>
Rate from Jan. to Mar. 2019

The Americas ~ < Impact > Billion yen
BRLS;7 28 Net Operating Ordinary attrilljl:g:)tle to
' sales profit profit  |owners of parent
MXN99.83 The
\ UsD99.94 / Americas (04) (Ol) (01) _
Asia / Oceania Asia/
ivees ocoania | (13 (04 (@4 (03
IDR100 Europe (0.3) +0.1 +0.1| —
Equity . . . .
] method
EUR96.37
KRWOS.11 Total (2.0) (0.4) (0.4) (0.3)
Appreciation Depyeciation
of yen of yen
97 08 99 100
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Forecast of Consolidated sales by segment

(Forecast for Next fiscal year) Yaluit
Billion yen
Segment Net Sales o Year-on-Year

(2018.4-2019.3) | Amount Rate
Food and Beverages in Japan 211.2 214.9 (3.7 1.7%
The Americas 50.4 48.9 +14| +3.1%
Asia / Oceania 132.6 120.7 | +11.8| +9.8%
Europe 9.0 8.6 +03| +3.8%
Food and Beverages (Overseas) 192.0 178.3 +136| +7.6 %
Pharmaceuticals 17.5 21.6 (4.1)| (19.3)%
Others 23.1 22.4 +0.6| +2.9%
Adjustments (23.8) (30.4)] +6.6| (21.8)%
Total 420.0 407.0 +129| +3.2%
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Forecast of Consolidated operating profit

by segment (Forecast for Next fiscal year) Yakult
Billion yen
Segment Operating proll‘i\t(2018 Year-on-Year

(2018.4-2019.3) | Amount Rate
Food and Beverages in Japan 17.7 16.4 +12| +7.7%
The Americas 12.2 11.8 +0.3| +3.1%
Asia / Oceania 37.3 35.1 +21| +6.1%
Europe 0.5 0.5 (0.0)] (3.6)%
Food and Beverages (Overseas) 50.0 47.5 +24| +52%
Pharmaceuticals (1.4) (1.8) +0.4 —
Others 0.7 1.1 (0.4)| (40.7)%
Adjustments (18.5) (17.4) (1.0)| +5.9 %
Total 48.5 45.8 +26| +58 %
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Segment share of consolidated sales
FY2018

Pharmaceuticals
5.0%

Europe
2.0%

Asia /
Oceania
27.6%

The

Americas
11.2%

Food and
Bevereages
In Japan
49.1%

Over seas total: 40.8%0

Europe 2.0%
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Yalkult

FY2019 (Forecast)

Pharmaceuticals
3.9%

Asia /
Oceania
29.99%0

The

Americas
11.4%

Food and
Bevereages
In Japan
47.6%

Over seas total:43.3%



Segment share of consolidated

. . Yakult
operating profit
FY2018 FY2019 (Forecast)
urope 0% oo Game curope 0706 e TR

Food and
Bevereages
in Japan

Oceania
55.7% The

Americas
18.2%

Food and
Bevereages
in Japan

Asia / ‘ 25.9%
Oceania
55.5% The

Americas
18.7%

Over seas total: 75.0%0 Over seas total: 74.6%
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Trend of consolidated sales and profit Yakult

Billion yen
mm Operating profit mm Ordinary profit & 1 Profit attributable to owners of parent
80.0 -@-Net sales ( ) Ordinary profit margin
407.0 420.0
390.4 401.5 + 4‘0
378.3 (14.2%) - 400.0
— 0 (14.0%)
o (13.2%)
(13.0%) (13.1%)
60.0 70 71 59.5
53.0
- 300.0
40.0
- 200.0
20.0
- 100.0
0.0 L 0.0
FY2015 FY2016 FY2017 FY2018 FY2019
(Forecast)
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Trend of management index

12.0%

10.0%

+ Equity-to- 80%
asset ratio

6.0%
B mROE

4.0%

I 1ROA 20%

Yalkult

%

0
—_ 60.0%

FY2015

FY2016

FY2017

- 40.0%

- 20.0%

- 0.0%
FY2018

FY2015 FY2016 FY2017 FY2018
Equity-to-
et ratio 57.5%|  58.6%|  56.2%|  57.8%
ROE 8.8%0 8.9% 9.8% 9.8%
ROA 8.8%0 8.9% 8.7% 9.2%
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Thank you.

ABDHMIK® EREIIC

Yalkult




CAUTIONARY STATEMENT Yakult

Statements contained in these materials with respect to
Yakult's plans, forecasts and other statements that are not
historical facts are forward-looking statements that involve
risks and uncertainties that could cause actual results to
differ substantially from expectations.

The information contained in these materials is not
Intended as a solicitation for investment. Furthermore,
Yakult does not guarantee the accuracy of the contents of
these materials. Yakult and the provider of these materials
disclaim any responsibility for any loss or damage that
should arise from the use of this information.




